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ACTION FIELD 01

Scientific Policy Advice

Regional and national meeting points can strengthen exchange between politics - especially parliaments
- and science. The shared aim is to support constructive, evidence-based engagement with complex
problems and polarized political positions.

COLLABORATIVE FRAME
EISCOM's contribution: communication-science expertise, facilitation and convening capacity - in cooperation with existing
actors and specialist partners.

PRIORITY ACTIONS

01 Creating encounters. Establish retreats and forums for political decision-makers on complex topics, using
approaches such as foresight, horizon scanning and decision theatre, alongside communication-science-based
capabilities. Explore accessible media and social-media formats that support evidence-based content and constructive
debate.

02 Conveying knowledge. Expand low-threshold access to evidence-based dialogue formats for political actors at
municipal, regional and national levels.

03 Fostering communication capabilities. Make evidence-based communication capabilities accessible to support
constructive conflict resolution and effective negotiation, particularly on polarizing topics.

04 Fostering policy-advice competence. Develop programs with experienced partners that familiarize young
researchers with political processes, structures and decision architectures.
EXPECTED RESULTS / IMPACTS

» Stronger communication capabilities for complex » More effective and efficient science-based policy advice
problem-solving

» A stronger knowledge base for political decision-making » More space for co-creative solutions across science,
politics, business and civil society

e Stronger networks between science and politics

PROPOSED HORIZON
2025 First initiatives / immediate launch

2026-2030 Further steps in several project phases over approximately 3-4 years
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ACTION FIELD 02

Resilience through Journalism

Journalism can become a stronger de-polarizing force in society while reinforcing its democratic function.
Progress depends on collaboration among media actors, researchers, educators and other societal
partners.

COLLABORATIVE FRAME
EISCOM's contribution: convening work teams, contributing communication-science expertise and supporting coordination
and knowledge transfer with established journalism partners.

PRIORITY ACTIONS

01 Consolidating evidence. Bring together existing empirical and experimental research on audience behavior in the
context of polarization and make the evidence more accessible.

02 Expanding research. Develop and coordinate experimental research on effective de-polarization strategies in
journalism to build reliable knowledge about what works.

03 Enabling knowledge transfer. Translate evidence into practice-oriented guidance and support transfer into editorial
offices, journalism schools and professional organizations, together with established partners.

04 Building alliances. Create sustainable exchange formats across journalism, politics, education, arts and science,
including follow-up dialogues building on the Summit format.

EXPECTED RESULTS / IMPACTS

 Better consolidation and accessibility of existing research ¢ Experimental evidence on de-polarizing journalistic
practices

 Stronger integration of de-polarization strategies in  Clearer orientation for media actors seeking to contribute
journalism education and practice to societal resilience

PROPOSED HORIZON
2025 Initial coordination and networking; planned exchange with the Constructive Institute

2026-2030 Step-by-step implementation over approximately 3-4 years
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ACTION FIELD 03

Communicative Resilience

A broad Swiss and international partnership could strengthen communicative resilience among school
students by implementing strong evidence-based educational programs at scale and evaluating their
effectiveness longitudinally.

COLLABORATIVE FRAME
EISCOM's contribution: helping initiate the partnership, supporting coordination and funding development, and contributing
expertise in safe communication and communicative resilience.

PRIORITY ACTIONS

01 Cooperation with school practice. Work with school leaders, teacher education and curriculum providers to
explore how suitable programs can be embedded in everyday school life.

02 Financing. Build a shared funding strategy involving foundations, public institutions and private partners to support
implementation and long-term sustainability.

03 Scientific support. Establish international scientific oversight, with a core team of university representatives in
Switzerland responsible for study implementation.

04 Publication and knowledge transfer. Publish results internationally and make findings accessible to politics,
science and practice.

EXPECTED RESULTS / IMPACTS

» Stronger communicative resilience among students « International visibility for Switzerland in resilience research
dealing with stress, crises and conflicts

» Evidence-based selection and implementation of » Sustainable knowledge transfer between research and
educational programs school practice

e A model that could be adapted in other countries

PROPOSED HORIZON
2025 Exchange between science and educational stakeholders to initiate the study

2026-2030 Implementation and evaluation, continuous data collection and interim reporting; publication thereafter
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ACTION FIELD 04

Digital Civil Protection

Secure digital information and communication spaces could help protect the population from
disinformation, hate and manipulation while enabling fact-based public exchange. The concept would
build on existing technologies such as the SCION architecture.

COLLABORATIVE FRAME
EISCOM's contribution: convening relevant actors and supporting the communication, coordination and
concept-development process; technical development would depend on specialist technology and public-sector partners.

PRIORITY ACTIONS

01 Technological extension. Convene technical and public-sector expertise to examine the transferability of existing
technologies such as SCION to public-sector use.

02 Concept development. Develop a cross-sector concept for protected digital spaces supporting fact-based
information, public discourse and secure communication.

03 Feasibility and pilot study. Assess opportunities, risks and technical requirements, then prepare pilot projects for
practical testing in selected public-sector contexts.

EXPECTED RESULTS / IMPACTS

» A concept paper for secure digital information and « A feasibility study with recommendations for politics and
communication spaces society
 Better protection from disinformation, hate and e Stronger trust in fact-based information

manipulation in digital spaces

» Access to secure, evidence-based exchange formats * International visibility for Switzerland as an innovation hub
for digital civil protection

PROPOSED HORIZON
2025-2026 Concept development and feasibility study

2027-2030 Testing secure digital spaces in selected application areas
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