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CASE STUDY

Bullying

SITUATION

Alex had started at a new school just a few months earlier. From the beginning, some
of his classmates systematically excluded and threatened him. One afternoon on his
way home, an older student confronted him together with a boy from his class. The
older student openly threatened him: “If you insult my friend again, I'll beat you to
death!” At the same time, the classmate made an obscene gesture and sped past him
provocatively.

This was just one of many distressing experiences Alex faced almost daily — from
having his jacket and shoes hidden by a group of classmates to repeated serious
threats. On one occasion, they even locked him in a classroom by holding the door
shut so he couldn’t get out.

The school responded helplessly, claiming many of the incidents occurred off campus
and were therefore not their responsibility.

The ongoing bullying took a clear toll on Alex’s mental health and academic
performance. But instead of addressing the root causes or ensuring his safety, the
school sent him to be formally diagnosed with ADHD — as a way of explaining his
declining grades.

Rather than receiving support, Alex felt further stigmatised by the diagnostic process
and was eventually placed on medical leave.

SACCIA ANALYSIS

This scenario reveals how unsafe communication at all levels exacerbated the
situation:

S — Sufficiency

Important information about the bullying incidents was not fully shared — neither within
the school, nor with parents, nor with available external support services. Any
information exchange was essentially frozen.

A — Accuracy

Incorrect assumptions and interpretations led to Alex’s drop in performance being
misinterpreted as a medical issue.

C - Clarity
Roles and responsibilities were unclear. Communication was confusing and did not

provide a clear path for action.
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C — Contextualisation

The contextual circumstances, such as threats Alex faced on his way to school, were
not acknowledged as part of the problem — which rendered the measures taken
inadequate.

IA — Interpersonal Adaptation

There was a lack of sensitive adaptation to Alex’s emotional state and individual
communicative needs, adding further stress to his situation.

LESSONS LEARNED: COMMUNICATION AS A RESOURCE AGAINST BULLYING
AND STIGMATISATION

This case makes it clear: addressing symptoms is not enough. The broader context
and underlying social dynamics must be recognised and actively addressed. A culture
of safe communication is essential in order to:

* Create shared understanding of problems and challenges.

» Exchange information openly, accurately, and empathetically.
» Avoid misunderstandings and ensure clarity.

Take the individual context of each person into account.

* Respond sensitively to the needs of everyone involved.

Safe communication strengthens cohesion in high-risk situations and makes us
collectively resilient in the face of dangerous social tensions like these.

SACCIA IN PRACTICE: BUILDING A SUSTAINABLE CULTURE OF SAFE
COMMUNICATION IN SCHOOLS

EISCOM fosters the development of a resilient communication culture in schools by
strengthening key SACCIA competencies:

1. Creating Shared Understanding

Teachers, students, and parents are trained in the five SACCIA competencies to build
a shared language and culture for safe communication.

2. Practical Training

Using realistic scenarios — like Alex’s story — participants identify communication
pitfalls and practise strategies to safely navigate them together.

3. Ongoing Support

EISCOM accompanies schools over a sustained period, providing coaching to ensure
that skills are effectively integrated into daily routines and communication culture is
strengthened long term.
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4. Promoting Resilience and Cohesion

Through systematic development of safe communication skills, a safe space is
created — one where children empower each other, stand up for one another, and
remain capable of acting together, even in the face of conflicts and threats.

5. Evaluation and Feedback

Success is measured through objective evaluation of communication skills and regular
participant feedback — ensuring continuous development and long-term improvement.
CONCLUSION

Safe communication strengthens everyone involved, builds a resilient school
community, and empowers both students and teachers to remain capable of action
and dialogue — even in the most challenging situations.
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